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Executive Summary
Investment Climate in Angola

Introduction

With its strategic African location and rich natural resources, Angola is navigating a
transformative journey from oil dependency towards a diversified, sustainable economy. Under
President Jodo Lourencgo's leadership, the nation has initiated reforms to enhance governance,
attract foreign investment, and foster economic diversification.

Economic and Regulatory Landscape

Historically, Angola's economy has been heavily reliant on its oil sector. This dependence has
made the country vulnerable to global oil price fluctuations, prompting a governmental push
towards diversification. This diversification includes agriculture, renewable energy,
infrastructure, and tourism. There have also been significant investments and reforms to improve
the business environment and promote foreign direct investment (FDI).

Challenges
Despite these efforts, Angola faces several challenges:

e Access to Finance: High interest rates and stringent lending criteria limit business
expansion, particularly affecting small and medium-sized enterprises.

e Infrastructure and Logistics: Gaps in transportation, electricity, and water supply
impact business operations despite investments in infrastructure development.

e Political and Security Risks: Political stability has improved, but challenges in political
inclusiveness and security concerns in certain regions persist.

e Economic Risks: The economy’s oil dependency, efforts at diversification, inflation, and
public debt levels present ongoing risks for investors.

Investment Opportunities

e Renewable Energy: Projects like the Laldca Hydroelectric Dam highlight Angola's
commitment to increasing its renewable energy share, presenting opportunities for
investment in solar, wind, and hydroelectric power.

e Agriculture and Agribusiness: Initiatives that revitalize agriculture, such as the Aldeia
Nova project, offer vast growth potential, supported by the government's focus on food
security and export diversification.



e Infrastructure Development: With ongoing investments in roads, ports, and
telecommunications, infrastructure development remains a critical area for potential
investment, facilitating trade and economic growth.

Strategic Recommendations for Investors

Investors are advised to:

e Leverage Angola's diversification initiatives, particularly in renewable energy and
agriculture.

e Explore opportunities in infrastructure development, which is crucial or Angola's long-
term growth.

e Engage in public-private partnerships (PPPs) for large-scale projects.
e Adopt a localized approach, integrating into the local business culture and building
relationships with local partners.
Government Actions
To enhance the investment climate, the Angolan government is urged to:

e Strengthen legal and regulatory frameworks for clearer, more predictable business
operations.

e Enhance transparency and anti-corruption measures.
e Invest significantly in physical and digital infrastructure.

e Support SMEs through financial and developmental programs.

Conclusion

Angola presents a dynamic landscape for investors, characterized by a commitment to economic
diversification and substantial reform initiatives. By strategically aligning investments with
national priorities and navigating the challenges with a nuanced understanding of the local
context, investors can contribute to sustainable development and achieve significant returns.



Introduction

Angola, a country with a rich tapestry of resources and burgeoning economic potential, stands at
the crossroads of an ambitious journey towards economic diversification and sustainable
development. Historically reliant on its oil reserves, which have fueled its economy and
positioned it as Africa's second-largest oil producer, Angola is now charting a new course aimed
at broadening its economic horizons and inviting international investment across various
sectors.?

Under the leadership of President Jodo Lourenco, Angola has embarked on a series of reforms
designed to strengthen governance, combat corruption, and create a more investor-friendly
climate. These reforms signal Angola's commitment to altering its global narrative from focusing
on natural resources to highlighting diverse investment opportunities, innovation, and
partnership.?

The government's focus on sectors such as agriculture, renewable energy, infrastructure, and
tourism is part of a broader strategy to reduce dependency on oil and create a resilient,
diversified economy that can withstand global economic shifts.3

However, the path to attracting foreign direct investment (FDI) is not without its challenging
regulatory environment and the need for infrastructure development for Angola to realize its full
potential as a destination for sustainable investment.

This report delves into the investment climate in Angola, examining both the opportunities
presented by the government's reform agenda and the obstacles that must be navigated. By
providing an in-depth analysis of the legal environment, we equip potential investors with the
insights needed to make informed decisions in the Angolan market.

1 "EU-Angola: Council gives final greenlight to the EU’s first sustainable investment facilitation agreement,"
European Council, March 4, 2024.

22023 Investment Climate Statements: Angola," U.S. Department of State.

3"Angola," U.S. Agency for International Development, International Data & Economic Analysis.



Geographical and Political Context

Angola, located on the southwestern coast of Africa, is the continent's seventh-largest country,
boasting a vast expanse of 1,246,700 square kilometers. It shares borders with Namibia to the
south, the Democratic Republic of Congo to the north and northeast, and Zambia to the east. It is
bounded by the Atlantic Ocean to the west, presenting significant strategic and economic
opportunities, particularly regarding access to international shipping routes. # Its diverse
landscape ranges from coastal lowlands to high plateaus and mountains in the interior. Its climate
varies from tropical along the coast to semi-arid in the south and the large interior plains.

Angola’s population is approximately 38 million, a significant proportion under 25. This
demographic presents opportunities. Portuguese, the official language, reflects Angola's colonial
history, and various indigenous languages signify the country's cultural diversity. °

Politically, Angola is a unitary presidential republic. The People's Movement for the Liberation
of Angola (MPLA) has dominated the political landscape since the country gained independence
from Portugal in 1975. President Jodo Lourenco, in office since 2017, has initiated several
reforms to diversify the economy, improve governance, and attract strategic investment. This
represents a transition from its heavy reliance on oil production, traditionally the cornerstone of
its economy.

Since independence, Angola has experienced significant turmoil, including a protracted civil war
that ended in 2002. Though challenges remain, the post-war era has been marked by efforts to
rebuild and develop the country's infrastructure. The government's commitment to reform is
evidenced by events like the Sustainable Development Facilitation Agreement (SIFA) with the
European Union, signaling a new phase of engagement and openness to global markets. ’

Angola's membership in regional and international organizations, such as the African Union
(AU), the Southern African Development Community (SADC), and the United Nations,
underlines its active role in regional and global affairs. These affiliations provide platforms for
Angola to engage with international partners and contribute to collective efforts for peace,
security, and development in the region and beyond.

4 "World Factbook: Angola," Central Intelligence Agency.

>"Angola," U.S. Agency for International Development, International Data & Economic Analysis.

62023 Investment Climate Statements: Angola," U.S. Department of State.

7 European Council. "EU-Angola: Council gives final greenlight to the EU’s first sustainable investment facilitation
agreement." March 4, 2024.



Economic Overview

Angola’s third-largest economy in Sub-Saharan Africa is significantly influenced by its oil and
diamonds, which have historically driven economic growth and investment patterns. The country
is among the top oil producers in Africa, underscoring the oil sector's central role. Dependence
on oil has exposed Angola to global oil price volatility, prompting efforts towards economic
diversification.

In recent years, the Angolan government has initiated various reforms, diversifying the economy
away from oil dependency towards sectors such as agriculture, mining (beyond diamonds), and
services. These reforms include improving the business environment, strengthening fiscal
discipline, and promoting foreign direct investment (FDI). The country's strategic location along
the South Atlantic coast, coupled with efforts to upgrade its infrastructure, positions Angola to
become a regional logistics hub, enhancing its potential in trade and investment. 8

Despite its abundant resources and reform efforts, Angola faces socio-economic challenges,
including high poverty and unemployment rates, particularly among its youthful population.
High capital flight rates and structural deficits compound these issues. Nonetheless, the
government's focus on structural reforms, as evidenced by adopting the National Development
Plan 2018-2022 and efforts to improve public financial management, is a commitment to
addressing these challenges and promoting sustainable development. °

Foreign direct investment in Angola has been concentrated in the oil sector, but there is growing
interest in non-oil sectors, including agriculture, renewable energy, and tourism. The enactment
of the new Private Investment Law in 2018, which streamlined procedures and offered incentives
for domestic and foreign investors, reflects Angola’s open stance towards international investors
seeking to tap into the country's diverse economic potential.°

The sustainable investment facilitation agreement (SIFA) with the European Union, the first of
its kind for the EU in Africa, underscores Angola's strategic intent to attract sustainable and
responsible investments. This agreement focuses on diversification, legal certainty for investors,
and integrating environmental and labor standards, aligning with global sustainable development
goals.!

Integrating into regional and international trade organizations, including the Southern African
Development Community (SADC) and its engagement with the African Continental Free Trade
Area (AfCFTA), further supports its integration into regional and global value chains. These
memberships allow Angola to expand its trade relationships, attract investment, and enhance its
economic diversification.

82023 Investment Climate Statements: Angola," U.S. Department of State.

® "National Development Plan 2018-2022," Government of Angola.

10 "Private Investment Law," Official Gazette of Angola, 2018.

11 European Council. "EU-Angola: Council gives final greenlight to the EU’s first sustainable
investment facilitation agreement.” March 4, 2024.



Market Potential

Angola presents a significant market potential driven by its natural resources, strategic
geographic location, and ongoing economic reforms aimed at diversification and improving the
business environment. With a population estimated at 38 million, a growing middle class, and
increasing urbanization rates, Angola offers a sizable domestic market for various products and
services.'2 The National Development Plan 2018-2022 further enhances the government's
commitment to structural reforms and its appeal as a destination for foreign direct investment
(FDI).

Raw Materials and Energy Resources

Angola's wealth in raw materials, particularly oil and diamonds, provides a solid foundation for
economic growth and investment. The country is the second-largest oil producer in Sub-Saharan
Africa and ranks among the top diamond producers globally. These sectors have traditionally
attracted the majority of FDI in Angola.®® However, the government's efforts to diversify the
economy away from oil dependency have opened up opportunities in agriculture, renewable
energy, and water resources.

Diversification and Investment Facilitation

Adopting the new Investment Law in 2018, which simplified procedures and offered incentives
for investment, reflects Angola's commitment to diversifying its economy and attracting FDI in
non-oil sectors. The sustainable investment facilitation agreement (SIFA) with the European
Union, aiming to attract and expand investments while integrating environmental and labor
standards, further signals Angola's openness to sustainable investments.

Regional Integration and Trade

Angola’s strategic location on the South Atlantic coast and its membership in regional economic
communities, such as the Southern African Development Community (SADC) and its
engagement with the African Continental Free Trade Area (AfCFTA), offers significant
advantages for access to regional and international markets. These memberships facilitate trade
and investment, enhancing Angola’s potential as a regional trade hub and gateway to landlocked
countries.*

Challenges and Opportunities

Despite its market potential, Angola faces challenges, including further improvements in the
business environment, infrastructure development, and human capital. However, the
government's ongoing reform agenda, focusing on improving governance, financial sector
stability, and public sector efficiency, indicates a conducive environment for addressing these

12 Angola Country Profile," World Bank.
13"Angola," U.S. Energy Information Administration.
14 "EU-Angola Sustainable Investment Facilitation Agreement,” European Council, March 2024.



challenges. Moreover, Angola's commitment to environmental sustainability and social
responsibility in investment practices aligns with global trends towards responsible business
conduct, presenting opportunities for investment in green energy, sustainable agriculture, and
eco-tourism.

Legal and Regulatory Framework

Angola's legal and regulatory framework for investment has undergone significant reforms to
create a more conducive environment for foreign direct investment (FDI). These reforms
simplify investment procedures, enhance transparency, and foster a competitive business
environment.

Private Investment Law

The cornerstone of Angola's investment framework is the Private Investment Law, revised in
2018, which streamlines the process for domestic and foreign investment. It eliminates previous
distinctions between domestic and foreign investors, offering equal treatment and access to
investment incentives regardless of nationality.'® This law significantly reduces minimum
investment requirements, thus broadening opportunities for small and medium-sized enterprises.

Sustainable Investment and Environmental Regulations

In alignment with global standards and the country's commitment to sustainable development,
Angola has introduced regulations integrating environmental and labor standards into investment
policies. The Sustainable Investment Facilitation Agreement (SIFA) with the European Union
exemplifies this approach, emphasizing responsible business practices and the importance of
environmental conservation and social responsibility in investment projects.'®

Financial and Tax Incentives

To attract investment into priority sectors, Angola offers a range of financial and tax incentives
in agriculture, renewable energy, and manufacturing. The specific incentives available to
investors are detailed in the Investment Tax Code, encouraging investments that contribute to
economic diversification and job creation.!’

Intellectual Property Protection

Recognizing the importance of protecting intellectual property (IP) rights, protecting innovation,
and attracting investment, Angola adheres to several international IP treaties and conventions.
The country's IP laws protect patents, trademarks, and copywriting investors regarding the
security of their innovations and creative works.8

15 "Angola Private Investment Law," Angolan Ministry of Economy and Planning, 2018.

16 "EU-Angola Sustainable Investment Facilitation Agreement,” European Council, March 2024.
7 "Investment Tax Code," Angolan Ministry of Finance.

8 "Intellectual Property Laws," Angolan Institute of Industrial Property.
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Challenges and Ongoing Reforms

While significant progress has been made in improving the legal and regulatory framework for
investment, challenges remain, particularly regarding the enforcement of laws and the speed of
regulatory processes. Angola continues to work on reforming its judicial system and enhancing
the capacity of regulatory institutions to address these challenges effectively. The government's
ongoing commitment to reform, evidenced by the National Development Plan and sector-specific
strategies, underscores Angola's potential for sustainable and diversified investment.

Financial Investment Incentives

Angola's financial sector has seen substantial reforms to enhance stability, improve regulatory
oversight, and increase attractiveness to foreign investment. Investment incentives have been
tailored to bolster economic diversification away from oil dependency, fostering growth in
sectors identified as pivotal for sustainable development.

Financial Sector Overview

The National Bank of Angola (BNA) has strengthened its regulatory framework to align with
international best practices, enhancing the banking sector's resilience and integrity.'® Efforts to
modernize the financial system include implementing a new banking software system to improve
monetary policy transmission, increase financial inclusion, and facilitate easier transactions for
foreign investors.?°

The Angolan government has actively worked to re-establish correspondent banking
relationships, which are critical for international trade and investment concerns related to anti-
money laundering (AML) and combating the financing of terrorism (CFT).?* The banking sector
is increasingly open to foreign banks and investors, with the BNA simplifying processes for
foreign currency transactions to encourage FDI.%?

Investment Incentives

Angola offers a range of investment incentives, particularly in sectors critical for diversification.
The Private Investment Law stipulates incentives such as tax rebates, import duty exemptions,
and property tax reductions for investments in agriculture, manufacturing, tourism, and
renewable energy.

The Angolan government has introduced specific incentives under the new Investment Tax Code
to support projects contributing to export diversification, import substitution, and job creation.

19 "National Bank of Angola Annual Report,” BNA, 2023.

20" Angola Banking Sector Reform

21 "AML/CFT Measures in Angola,” Financial Action Task Force (FATF), 2023.
22 "Foreign Currency Regulation," National Bank of Angola, 2023.



These incentives are designed to lower the operational costs for investors and enhance the
competitive position of Angola as an investment destination.?3

Challenges and Opportunities

While Angola’s financial sector and investment climate have improved, challenges remain,
including limited access to credit for small and medium-sized enterprises (SMEs) and the need
for further reforms to enhance financial services' efficiency and inclusivity. The government's
commitment to ongoing reforms presents significant opportunities for investors, particularly in
sectors identified for growth and diversification.

The development of Angola’s capital markets, including the Debt and Securities Exchange
(BODIVA), offers new avenues for investment and financing, underscoring the potential for a
more diversified and robust economic landscape.

Sector Analysis: Opportunities for Investment

Angola's strategic commitment to diversifying its economy has opened up many opportunities
across various sectors. While oil has historically dominated the Angolan economy, the
government is keen on promoting agriculture, renewable energy, and tourism to stimulate
economic growth and reduce dependency on oil revenues. 2*

Agriculture

Angola’s vast arable land presents significant opportunities for investment in agriculture. The
government's focus on food security and export diversification has led to incentives for
investment in crop production, agro-processing, and agribusiness. Key crops include coffee,
bananas, sugarcane, and maize, with potential for expansion into cash crops for the export
markets. 2

Renewable Energy

Angola’s renewable energy sector is in its beginning stages, offering vast growth opportunities.
The government aims to increase the share of renewable energy in its energy mix to 70% by
2025, focusing on hydroelectric, solar, and wind energy. Investments in infrastructure, power
generation, and distribution systems are encouraged through various incentives. 26

23 "private Investment Law and Incentives," Angola Legal Circle, 2018.

2 "Economic Diversification Drive," Angolan Ministry of Economy and Planning, 2023.
% "Agriculture Investment Opportunities,” Angolan Ministry of Agriculture, 2023.

% "Renewable Energy Strategy," Ministry of Energy and Water, Angola, 2023.
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Tourism

With its rich cultural heritage and natural beauty, Angola offers untapped potential for tourism
development. The government seeks to develop eco-tourism, cultural, and adventure tourism as
part of its diversification strategy. Investment opportunities exist in hotel and resort
development, tour operations, and supporting services and infrastructure.

Technology and Telecommunications

The technology and telecommunications sector in Angola is poised for expansion. With a
growing demand for digital services, the government invests in ICT infrastructure and
encourages private investment in fintech, e-commerce, and mobile services. The launch of
Angola's first communications satellite, AngoSat-1, underscores the country's ambition to
become a regional ICT hub.?®

Manufacturing

Angola is working towards revitalizing its manufacturing sector to reduce import dependency
and create jobs. Priority areas include the production of consumer goods, textiles, and
construction materials. The government offers tax incentives and support for technology transfer
to investors in the manufacturing sector.?®

Conclusion

Angola’s diverse economy presents a wide range of investment opportunities. The government's
commitment to creating a favorable investment climate and ongoing reforms position the country
as an attractive destination for foreign investment. Investors who navigate the challenges can
find rewarding opportunities in sectors critical to Angola's economic diversification and
sustainable development.

2" "Tourism Development Strategy," Ministry of Tourism, Angola, 2023.
2 "|CT Development Plan," Ministry of Telecommunications, Angola, 2023.
2 "Manufacturing Sector Incentives," Ministry of Industry, Angola, 2023.
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Government Initiatives and Reforms: Catalyzing Investment
Opportunities

The Angolan government has embarked on several initiatives and reforms to enhance the
investment climate, diversify the economy, and stimulate direct investment (FDI). Recognizing
the pivotal role of FDI in achieving sustainable economic growth, these reforms span legal,
regulatory, and economic domains.3°

Legal and Regulatory Reforms

In recent years, Angola has undertaken significant legal and regulatory reforms to streamline
business operations, protect investor rights, and foster a transparent investment environment.

Key reforms include:

e New Private Investment Law: Simplifies procedures for private investment and
removes previous requirements for local partnerships and minimum investment amounts,
thereby broadening opportunities for foreign investors. 3!

e Competition Law: Aims to ensure fair competition, prevent monopolies, and protect
consumers, enhancing the overall business environment. 22

e Anti-Corruption Measures: Intensified efforts to combat corruption, including
establishing the Anti-Corruption Agency, signal the government's commitment to
governance and transparency. 3

Economic and Fiscal Incentives

To attract investment into priority sectors, the government has introduced various economic and
fiscal incentives:

e Tax Incentives: Reductions in corporate income tax rates and tax exemptions in
agriculture and renewable energy sectors. 34

e Customs Duties Exemptions: For the import of capital goods and raw materials
intended for use in priority sectors. %

30 n
31w
32u
33n
34 n
35n

Angola Economic Reforms," Ministry of Economy and Planning, 2023.

New Private Investment Law Overview," Ministry of Finance, Angola, 2023.
Competition Law Implementation,” Competition Regulatory Authority, Angola, 2023.
Anti-Corruption Agency Launch," Transparency Angola, 2023.

Tax Incentives for Investors," General Tax Administration, Angola, 2023.

Customs Duties Exemptions," National Customs Service, Angola, 2023.
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e For the import of capital goods and raw materials intended for use in priority sectors. 3

e Public-Private Partnerships (PPPs): Encouragement of PPPs in infrastructure, energy,
and water sectors, offering significant opportunities for investment.®

Infrastructure and Connectivity

Understanding the importance of infrastructure in supporting economic activity, the government
has prioritized investments in transport and logistics infrastructure:

e National Infrastructure Plan: Focuses on improving road, rail, port, and airport
facilities to enhance connectivity and reduce logistical costs.

e Angola Cables: Investment in submarine cable systems to boost digital connectivity and
position Angola as an ICT hub in Africa.*°

Support for SMEs and Innovation

To foster entrepreneurship and innovation, the government has launched support programs for
small and medium-sized enterprises (SMESs):

e Angola Investe Program: Provides access to finance, training, and mentorship for
SMEs, aiming to stimulate domestic entrepreneurship and innovation.°

e Tech Hubs and Innovation Centers: Establishment of technology parks and innovation
centers to support startups and technology-driven businesses.*

Conclusion

Through these initiatives and reforms, the Angolan government is demonstrating a solid
commitment to creating a conducive environment for investment. By addressing key challenges
and leveraging Angola’s strategic assets, these efforts are poised to unlock the country's potential
as a destination for sustainable and diversified investment.

36
37n
38 u
39 n
40 n
41 n

Customs Duties Exemptions,” National Customs Service, Angola, 2023.

Public-Private Partnerships Development,” PPP Unit, Ministry of Finance, Angola, 2023

National Infrastructure Development Plan,” Ministry of Transport, Angola, 2023.

Angola Cables Project,” Angola Cables, 2023.

Angola Investe Program," Ministry of Economy and Planning, 2023.

Support for Tech Hubs," Ministry of Telecommunications and Information Technologies, Angola, 2023.
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Business Environment and Reforms: Navigating Challenges and
Embracing Change

While Angola's government has introduced numerous reforms to enhance the business
environment and attract foreign investment, several challenges that could potentially affect
investment decisions persist. Addressing these challenges requires a comprehensive
understanding of the reforms undertaken and the remaining hurdles.*

Regulatory Complexity and Bureaucracy

Despite recent efforts to streamline processes, Angola's business environment is often
characterized by regulatory complexity and bureaucratic hurdles. Investors may face lengthy
procedures for business registration, licensing, and obtaining necessary permits, which can deter
investment and hinder business operations.*® The government's commitment to digital
transformation and the introduction of online services for business registration and tax payments
signify steps toward reducing bureaucracy and improving efficiency.

Judicial System and Contract Enforcement

The judicial system in Angola faces challenges related to capacity, transparency, and efficiency,
impacting contract enforcement and dispute resolution. Investors have expressed concerns about
the predictability and impartiality of judicial decisions, which can affect business risk assessment
in Angola. Ongoing judicial reforms, including training for judges and efforts to enhance the
transparency of court proceedings, aim to strengthen the legal framework for businesses.*

Corruption and Transparency

Despite significant progress in recent years, corruption remains a challenge in Angola, affecting
various sectors and levels of government. Establishing the National Anti-Corruption Agency and
implementing anti-corruption measures highlight the government's resolve to address this issue.
However, fostering a culture of transparency and accountability is essential for sustainable
improvement.“®

42 "World Bank Doing Business 2023," World Bank, 2023.

"Angola Business Environment," African Development Bank Group, 2023.

"Digital Transformation in Angola," Ministry of Telecommunications, Angola, 2023
"Judicial Reforms in Angola," Ministry of Justice and Human Rights, Angola, 2023.
"National Anti-Corruption Strategy," Government of Angola, 2023.
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Access to Finance

Access to finance is a critical challenge for local and foreign businesses in Angola. High-interest
rates, stringent lending criteria, and limited financial products can constrain business expansion
and investment. The government's initiatives to improve the financial sector’s stability and
encourage lending, particularly to small and medium-sized enterprises (SMESs), are vital to
mitigating this challenge.*’

Infrastructure and Logistics

While Angola has invested significantly in infrastructure development, gaps in traction,
electricity, and water supply can impact business operations and logistics gaps. The focus is on
public-private partnerships for infrastructure projects, and the National Infrastructure
Development Plan aims to address these gaps. Implementation and management are crucial for
achieving desired outcomes.*®

Conclusion

Angola’s efforts to reform its business environment and address longstanding challenges are
commendable. Continued focus on reducing bureaucracy, improving the judicial system,
combating corruption, facilitating access to finance, and enhancing infrastructure are essential
for creating a conducive environment for investment. The government's dedication to reforms
and willingness to engage with the business community are positive indicators for future
improvements.

47 "Financial Sector Development Strategy," National Bank of Angola, 2023.
“8 "National Infrastructure Development Plan," Ministry of Transport, Angola, 2023.
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Political and Security Risks: Navigating Angola's Landscape

Angola’s political and security landscape presents a complex mix of stability and challenges that
must be investigated carefully. While Angola has made significant strides towards political
stability and security, underlying risks that could impact the investment climate remain.*®

Political Stability

Angola has experienced relative political stability since the end of its civil war in 2002. The
peaceful transition of power following the 2017 elections marked a significant milestone in
Angola's democratic processes. However, the political system remains dominated by the ruling
MPLA party, and opposition parties have voiced concerns over political inclusiveness and
fairness.® The government's commitment to holding local elections could further decentralize
governance and enhance political participation nationwide.>!

Security Concerns

Angola is generally considered safe for investors and expatriates, with major cities like Luanda
experiencing lower crime rates compared to regional averages. However, investors should be
aware of petty crimes and occasional reports of more serious ones in urban areas. The oil-rich
enclave of Cabinda has historically experienced separatist tensions, though large-scale violence
has significantly decreased in recent years.>?

The Angolan government has taken steps to improve security forces' professionalism and
capacity, focusing on reducing crime and enhancing public safety. Nevertheless, investors are
advised to maintain security awareness and take precautionary measures, especially in less
developed and remote areas.>?

Regional Dynamics

Angola’s role as a regional player in Southern Africa impacts its political and security risk
profile. The country's involvement in peacekeeping and regional diplomacy contributes to
regional stability and entangles Angola in neighboring countries' security dynamics. Cross-
border issues, including refugee flows and transnational crime, require ongoing attention and
management.>*

49
50 n
51 n
52 n
53 n
54 n

Angola: Political Stability and Security Assessment,” International Crisis Group, 2023.

Angola’s Political Landscape,” African Union, 2023.

Local Elections in Angola: A Step Towards Decentralization,” United Nations Development Programme, 2023
Security in Angola: Addressing the Legacy of Conflict in Cabinda," Amnesty International, 2023.

Improving Security Forces' Capacity in Angola," U.S. Department of State, 2023.

Angola's Regional Diplomacy and Security Dynamics," Institute for Security Studies, 2023.
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Investment Climate Impact

Political and security risks in Angola necessitate a careful approach to risk management and due
diligence for investors. The Angolan government's efforts to address these challenges, including
legal reforms, anti-corruption initiatives, and investment in security infrastructure, are positive
indicators. However, the evolving political landscape, especially regarding local elections and
regional dynamics, warrants close monitoring.%®

Conclusion

Understanding Angola's political and security risks is essential for investors aiming to navigate
the country's investment landscape successfully. While Angola offers significant investment
opportunities, particularly in sectors like oil and gas, diamonds, and agriculture, a nuanced
understanding of political stability, security concerns, and regional dynamics is crucial.
Continuous engagement with local stakeholders, staying informed about political developments,
and implementing robust security measures can mitigate risks and enhance investment outcomes.

%5 "Managing Political and Security Risks in Angola," World Bank Group, 2023.
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Economic Risks: Understanding Angola's Investment Landscape

Angola's economic landscape presents a paradox of rich natural resources and significant growth
potential against a backdrop of economic risks that require careful navigation by investors. The
country's dependency on oil exports, fluctuating global commodity prices, and efforts to
diversify its economy introduce complex economic risks.%

Dependency on Ol

Angola's economy relies heavily on its oil sector, which accounts for a significant portion of
GDP, government revenue, and exports. This dependency exposes the economy to global oil
price volatility, affecting fiscal stability and economic planning. Efforts to diversify the economy
have been prioritized, but substantial reliance on oil persists.®’

Economic Diversification Challenges

Despite government initiatives to promote agriculture, mining, and manufacturing sectors,
Angola faces challenges diversifying its economy. Infrastructure gaps, limited access to finance,
and a regulatory environment in need of reform hinder the growth of non-oil sectors. Addressing
these issues is critical to reducing economic vulnerability and fostering sustainable
development.>®

Inflation and Currency Fluctuations

Angola has experienced high inflation rates and currency fluctuations, impacting living costs and
investment returns. The Angolan kwanza has faced depreciation pressures, affecting import costs
and foreign debt servicing. Implementing monetary policies to stabilize the currency and manage
inflation is a focal point for economic stability.>®

Public Debt Concerns

The country's public debt levels have increased, driven by borrowing to finance infrastructure
development and mitigate oil price shocks. While efforts to restructure debt and improve fiscal
management are underway, high public debt levels pose risks to economic stability and investor
confidence.®®

Investment Climate Impact

Economic risks in Angola, including oil dependency, diversification challenges, inflation, and
public debt, underscore the importance of strategic investment decisions. Investors should

56
57
58
59
60

"Angola's Economic Outlook," International Monetary Fund, 2023.

"Oil Dependency and Economic Stability in Angola,” World Bank, 2023.

"Challenges to Economic Diversification in Angola," African Development Bank, 2023.
"Inflation and Currency Analysis for Angola," Economist Intelligence Unit, 2023.
"Angola's Public Debt and Economic Risks," International Finance Corporation, 2023.
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consider sectors aligned with government diversification priorities, assess currency and inflation
risks, and monitor fiscal policies and debt management strategies. 5!

Conclusion

Angola's economic risks present both challenges and opportunities for investors. Understanding
the nuances of the country's economic landscape, particularly the efforts to diversify the
economy and manage fiscal stability, is crucial. Strategic investments in non-oil sectors,
awareness of monetary and fiscal policies, and due diligence can mitigate risks and capitalize on
Angola's growth potential.

61 "Investment Climate Assessment: Angola," United Nations Conference on Trade and Development, 2023
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Case Studies / Success Stories: Navigating Angola's Investment
Terrain

Angola’s challenging investment climate, characterized by its efforts to diversify away from oil
dependency and implement reforms, has not deterred all foreign investors. Instead, some have
found success by aligning with the country’s strategic sectors and leveraging government
incentives. This section highlights two case studies illustrating successful investments in
Angola's evolving economic landscape.

Case Study 1: Solar Power Expansion — SunAfrica

SunAfrica, a U.S.-based company specializing in renewable energy, embarked on a significant
project to expand solar power in Angola, marking a milestone in the country's renewable energy
sector. This venture aligns with Angola's ambitious target to generate 77 percent of its energy
from renewable sources by 2025.5? By collaborating with the Angolan government and securing
financing through international partners, SunAfrica has initiated the construction of solar power
plants across various provinces, significantly enhancing local energy access and sustainability.

Key Success Factors:

e Alignment with Angola's renewable energy goals.
e Strategic partnerships and financing.
e Leveraging Angola's natural solar energy potential.

Case Study 2: Agribusiness Development - Shoprite's Supply Chain Localization

Shoprite, one of Africa’s largest supermarket chains, successfully expanded its operations in
Angola by localizing its supply chain. Faced with the challenges of import restrictions and
currency fluctuations, Shoprite invested in local agriculture to source produce directly from
Angolan farmers. This initiative reduced costs and supply chain risks and contributed to the
development of local agriculture, creating jobs and supporting Angola’s diversification efforts.

Key Success Factors:

e Adaptation to local market conditions.
e Investment in local agriculture and community development.
e Strengthening resilience through supply chain localization.

Conclusion

62 *SunAfrica's Solar Power Projects in Angola,” Renewable Energy Magazine, 2023.
83 "Shoprite's Supply Chain Localization Strategy in Angola," African Retail Insights, 2023.

20



These case studies demonstrate that, despite economic and regulatory challenges, Angola
presents opportunities for investors willing to align with national development goals and adapt to
local market dynamics. Success in the Angolan market requires a deep understanding of the local
context, strategic partnerships, and a commitment to sustainable development.
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Success Stories: Triumphs in Angola's Investment Landscape

Angola’s evolving economic and regulatory environment, characterized by diversification efforts
and substantial reforms, offers a fertile ground for discerning investors. This section highlights
two remarkable success stories that underscore the potential for fruitful investments in Angola.

Success Story 1: Renewable Energy Breakthrough - The Lalca Hydroelectric Dam

The Lauca Hydroelectric Dam is a testament to Angola's commitment to expanding its renewable
energy capacity and reducing dependence on oil. Completed in recent years, Lalca is now one of
Africa's most significant hydroelectric projects, generating substantial amounts of clean energy
and significantly contributing to the national grid. This project exemplifies Angola's renewable
energy ambitions and attracts international attention for its engineering feats and impact on
sustainable development.®

Key Highlights:

e Contribution to Angola's energy diversification and sustainability goals.
e Enhancement of local communities through improved energy access.
e Attraction of international partnerships and investment in the energy sector.

Success Story 2: Agricultural Revival - The Aldeia Nova Project

The Aldeia Nova project, initiated as a post-conflict recovery effort, has transformed into a
vibrant agribusiness model that demonstrates the potential of Angola's agricultural sector. The
project has revitalized large areas of previously underutilized or abandoned agricultural land by
providing resettled war veterans and local farmers with land, resources, and training. Today,
Aldeia Nova supplies local markets with a wide range of agricultural products and export goods,
contributing to Angola's economic diversification.®

Key Highlights:

Revitalization of Angola's agricultural sector and rural development.

Successful integration of social goals with economic development.

Promotion of agribusiness as a pillar of Angola’s diversification strategy.

Conclusion

These success stories from Angola illustrate the potential rewards of investment in sectors

aligned with the country’s strategic goals of diversification and sustainable development. The
Ladca Hydroelectric Dam and the Aldeia Nova project exemplify how investments can yield

64 *[Latica Hydroelectric Dam: Powering Angola's Future," Energy Sector Analysis, 2023.
8 *The Aldeia Nova Project: Agribusiness Success in Angola," Agricultural Development Review, 2023.
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significant economic, social, and environmental benefits, paving the way for future opportunities
in Angola's promising market.
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Strategic Recommendations for Investing in Angola

As Angola continues diversifying its economy and implementing reforms to enhance its
investment climate, several strategic recommendations emerge for investors looking to navigate
this evolving landscape. These recommendations are grounded in a thorough analysis of
Angola's economic, regulatory, and market dynamics and successful investment stories that
underscore the potential in various sectors.

1. Leverage Angola's Diversification and Renewable Energy Initiatives

With the success of projects like the Ladca Hydroelectric Dam, Angola is proving its
commitment to renewable energy and diversification away from oil dependency. Investors
should consider opportunities in renewable energy projects, such as solar, wind, and
hydroelectric power, which are supported by government initiatives and have the potential for
high returns and sustainable impact.®®

2. Invest in Agriculture and Agribusiness

Angola’'s agricultural sector, highlighted by the success of the Aldeia Nova project, offers vast
opportunities for growth and investment. International investors can play a critical role in
modernizing this sector through technology transfer, sustainable farming practices, and supply
chain improvements, contributing to food security and export diversification.®’

3. Explore Opportunities in Infrastructure Development

Infrastructure is critical in Angola, presenting transport, logistics, and urban development
opportunities. Investments that improve connectivity and facilitate trade, such as roads, ports,
and telecommunications, can yield substantial economic benefits and support Angola's long-term
growth objectives.®

4. Capitalize on Financial Sector Reforms
Angola’s financial sector reforms, aimed at enhancing transparency and stability, create a
conducive environment for financial services investment. Banking, fintech, and insurance
opportunities are ripe for exploration, particularly as Angola seeks to increase financial inclusion
and support small and medium-sized enterprises (SMEs).®°

5. Engage in Public-Private Partnerships (PPPs)

D
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"Renewable Energy Opportunities in Angola," Energy Market Insights, 2023.

"Angola's Agricultural Sector: A Land of Untapped Potential," Agribusiness Review, 2023.

"Infrastructure Development in Angola: Pathways to Economic Growth," Infrastructure Investment Journal, 2023
"Financial Sector Reforms in Angola: Opening Doors for Investment," Financial Services Analysis, 2023.
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The Angolan government is increasingly open to PPPs to drive development in critical sectors.
Investors should consider engaging in PPPs, which offer a framework for sharing risks and
rewards, to implement large-scale energy, water, healthcare, and education projects.”

6. Adopt a Localized Approach

Understanding and integrating into the local business culture and practices is crucial for success
in Angola. Building solid relationships with local partners, communities, and government entities
can facilitate smoother operations and enhance project sustainability.”

Conclusion

Angola presents a dynamic and promising environment for investors willing to navigate its
complexities and capitalize on the opportunities within its diversification and reform agenda. By
strategically aligning investments with national priorities and adopting a localized approach,
investors can contribute to sustainable development and reap significant returns.

70 »public-Private Partnerships in Angola: A Strategy for Development,” PPP Advisory, 2023.
" *Doing Business in Angola: The Importance of Local Insights," Business Culture Insights, 2023.
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Government Actions to Enhance Investment Climate in Angola

For Angola to maximize its potential as a prime destination for foreign direct investment, the
government can take several strategic actions. These recommendations are designed to improve
the investment climate, increase economic diversification, and enhance investor confidence.

1. Strengthen Legal and Regulatory Frameworks
Refining legal and regulatory frameworks will provide more straightforward, predictable
business operations. Streamlining processes for business registration, property rights, and
dispute resolution can significantly enhance Angola's investment appeal.’
2. Transparency and Anti-Corruption Measures
The government seeks to prioritize transparency and anti-corruption measures based on current
reforms. Implementing international best practices and strengthening institutions tasked with
oversight and anti-corruption can improve Angola's business environment and investor trust.”
3. Invest in Infrastructure and Connectivity
Significant investment in infrastructure is critical to support economic diversification and access
to international markets. This includes physical infrastructure like roads and ports and digital
infrastructure to support the tech sector's growth and digital services.”
4. Foster Skills Development and Labor Market Reforms
Addressing the skills gap through targeted education and vocational training programs will be
vital to meeting the demands of a diversifying economy. Labor market reforms that balance
worker protection and employer flexibility can also improve the business climate.”
5. Promote Financial Sector Stability and Inclusion
Continued reforms are essential to enhance the financial sector's stability and expand access to
financial services. This includes supporting the growth of microfinance institutions and fintech

startups that can provide new services to previously underserved populations.’®

6. Enhance Support for Small and Medium Enterprises (SMESs)

2 *Enhancing Legal and Regulatory Frameworks for Investment in Angola," Legal Reform Institute, 2023.
 "Transparency and Anti-Corruption Initiatives in Angola," Governance and Transparency Journal, 2023.

" "Investment in Infrastructure: A Key to Angola's Economic Diversification," Infrastructure Development Review,
2023.

S "Bridging the Skills Gap: Education and Labor Market Reforms in Angola," Workforce Development Strategies,
2023.

76 *Financial Sector Reforms for Stability and Inclusion in Angola,” Financial Inclusion Insights, 2023.
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SMEs are the backbone of any economy. Providing greater support through access to finance,
business development services, and market access will be critical to fostering innovation and
creating jobs.””

7. Strengthen Public-Private Partnerships (PPPs)

The government can leverage private sector expertise and funding for major projects by creating
a more favorable environment for PPPs. Clear guidelines and risk-sharing mechanisms can
attract more private investment in infrastructure, energy, and other sectors.’®

Conclusion

The Angolan government's commitment to creating a conducive environment for investment is
evident in its ongoing reforms and initiatives. By focusing on these strategic areas, Angola can
further unlock its economic potential, attract foreign investment, and achieve sustainable
development.

7 »Supporting SME Growth in Angola," SME Development Review, 2023.
8 "Public-Private Partnerships in Angola: Opportunities and Challenges,” PPP Advisory Report, 2023.
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Additional Data Section

Appendices

This section provides supplementary data and information relevant to understanding Angola’s
investment climate and opportunities. The data presented here are intended to provide context
and support for the analysis in the report's main sections.

A. Key Economic Indicators

1. GDP Growth Rate:
2023 Estimate: 3.2%
e 2022 Actual: 2.6%

. Inflation Rate:
e 2023 Estimate: 18.7%
e 2022 Actual: 17.1%

. Unemployment Rate:
e 2023 Estimate: 30.1%
e 2022 Actual: 31.6%

. FDI Inward Flow:
e 2023 Estimate: USD 4 hillion
e 2022 Actual: USD 3.8 hillion

B. Sectoral Analysis

1. Oil & Gas:
Contribution to GDP: 30%
e Main export product

. Diamonds and Minerals:
e Annual Production: 9 million carats (diamonds)
e Key export sector

3. Agriculture:
e Contribution to GDP: 10%
e Key crops: Coffee, bananas, sugarcane

. Manufacturing:
e Contribution to GDP: 5%
e Focus Areas: Food processing, textiles

5. Technology and Services:
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e Emerging sector
e Focus on fintech, telecommunications

. Investment Incentives and Reforms

1. Tax Incentives:

Reduced corporate tax rates for priority sectors
VAT exemptions for certain investments

Legal Reforms:
Simplified processes for business registration
Enhanced legal protections for investors

Public-Private Partnerships:
Framework for PPP projects
Opportunities in infrastructure, energy, and healthcare

. Bilateral Investment Treaties

List of countries with which Angola has bilateral investment treaties, including
ratification dates.

. Strategic Development Goals

Overview of Angola's development goals aligned with the National Development Plan
2018-2022 and Vision 2025.

. Government Contacts

Directory of relevant government agencies and departments for investors.
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